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Hartford, Connecticut 

Organizational Initiatives for Change 

Hartford's Organizational Initiatives For Change - The Road to Performance Excellence is a comprehensive plan that combines 
different quality concepts and methodologies as well as the efforts of strategic planning, leadership development, quality 
improvement, performance/program budgeting, and performance appraisal. The city works collaboratively with a team of 
professional consultants. This program was featured in the 2005 City Showcase at NLC's Congress of Cities in Charlotte, North 
Carolina. 

Details: 

Lori Wachtelhausen  
City of Hartford 
Department of Management and Budget 
550 Main Street 
Hartford, CT 06103  
(860) 757-9555  
lwachtelhausen@hartford.gov 

Source: 2005 City Showcase Application.  
 
 
Start a new search: basic or advanced.  
 
Email your questions, comments, or program updates to mrs@nlc.org. 

 

Retrieval software: DB/Text WebPublisher, provided by  

http://www2.nlc.org/dbtw-wpd/exec/dbtwpub.dll?AC=...w+Web+Details&RL=0&DL=0&NP=3&ID=&MF=&MQ=&TI=0&DT=12/16/2005 2:14:58 PM

http://www2.nlc.org/nlc_org/site/inside_nlc/access_local_government/algov/feedback/mailform.cfm?TO=lwachtelhausen@hartford.gov
http://www2.nlc.org/nlc_org/site/inside_nlc/access_local_government/algov/examples/holdhtm/cknsearchtest.htm
http://www2.nlc.org/nlc_org/site/inside_nlc/access_local_government/algov/examples/holdhtm/cknadvsearchtest.htm
http://www2.nlc.org/nlc_org/site/inside_nlc/access_local_government/algov/feedback/mailform.cfm?TO=mrs@nlc.org
http://www.inmagic.com/dbtweb.html
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